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STRATEGIC PLAN 

 

OVERVIEW 

 

In the spring of 2020, the Board of Supervisors undertook the creation of this Strategic Plan for the 
County. Feedback gathered from citizens, businesses and employees help to formulate the Plan. 

 

The Plan envisions a desired future for the County complete with: 

• new vision statement 

• new mission statement 

• five new strategic goals with supporting objectives 

• strategies to implement the objectives 

• success indicators to measure progress 

 

This Plan provides the overarching framework for the County’s work. Realization of the vision, 
mission and goals occurs through the achievement of the objectives in the Plan. The objectives are 
achieved through strategies that take place within each County department. Through the County’s 
budget process, departments are allocated funding to carry out the strategies. 

 

Success indicators will tell us what progress we have made in reaching our goals and objectives 
and will serve to keep us accountable for our work. Annually, the Board of Supervisors plans to 
provide a “report card” to the citizens and businesses of the County. This “report card” will let us 
know if we need to make adjustments in our strategies or funding allocations. While many of 
these visions and goals will remain in place forever, the Goal Year for targeted improvements is 
2023. 
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STRATEGIC PLAN  

 

OVERVIEW (CONT.) 

 

How to use this plan: Goals are general statements of aspiration. Within each goal, is a subset of 
Objectives, more specific things to be achieved. For each Objective is a set of strategies for how to 
achieve the objective and ultimately the Goal. For each Goal is a set of measurable Success 
Indicators. Year 2019 is provided to show the baseline from where this Plan is starting. The Goal is 
where the Board wishes to be at the end of the current term of office on December 31st, 2023. 
Each year the columns will be updated, like an annual report card showing the progress towards 
each goal. 

 

VISION 

 

We are a vibrant Community that loves its relaxed rural lifestyle and is proud of its excellent Public 
Services. We are located at the edge of the metropolitan area with urban amenities close at hand. 
We are a place where Business can prosper, and the Stars are visible at night. 

 

MISSION 

 

To provide excellent public services in an efficient, effective and accountable manner, and to 
defend the rights and freedoms of our citizens. 

 

CORE VALUES 

 

Integrity | Transparency | Customer Satisfaction | Approachability | Accountability | Compassion 
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STRATEGIC PLAN 

 

STRATEGIC GOALS & OBJECTIVES 

 

Goal 1: Rural Lifestyle 

Objectives   1.1 Maintain Rural Character 

    1.2 Promote Rural Lifestyle 

Goal 2: Excellent Public Services 

Objectives   2.1 Excellence in Education 

    2.2 Efficient Waste Management 

    2.3 Excellent Fire and Emergency Management Services 

    2.4 Excellent Public Safety 

    2.5 Excellent Public Safety Communications 

    2.6 Be prepared for Disasters 

    2.7 Excellence in Parks & Rec 

    2.8 Ensure Health & Welfare 

    2.9 Maintain High Quality Infrastructure 

    2.10 Safe & Efficient Transportation 

    2.11 High Participation in Elections 

  



 Powhatan County    

 

POWHATAN COUNTY APPROVED FY 2022-2023 BUDGET                            P a g e  | 7 

 

STRATEGIC PLAN 

 

STRATEGIC GOALS & OBJECTIVES (CONT.) 

 

Goal 3: Efficient and Effective Stewards of Finances 

Objectives 3.1 Sound Financial Policies and Efficient Allocation of 
Resources 

    3.2 Financial Position and Efficiency 

Goal 4: Economic Development 

Objective   4.1 Business friendly economic development 

Goal 5: Excellent County Workforce 

Objective   5.1 Attract and retain an excellent workforce 

 

FURTHER INFORMATION 

 

For more information regarding the Strategic plan, please use the following link which provides 
further detailed strategy and success indicators: 

 

Powhatan County Strategic Plan 2021 
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COUNTY PROFILE 

 

HISTORY 

 

Originally settled by French Huguenots in the early 1700’s, the County of Powhatan (Powhatan) 
was created by the Virginia General Assembly in May 1777. Powhatan was named in honor of the 
Indian Chief Powhatan, father of Pocahontas. Powhatan, a community of approximately 28,000 
people and 272 square miles, is in Virginia’s Central Piedmont region between the Appomattox 
and James Rivers. Powhatan is twenty miles west of Richmond, the Commonwealth’s capitol city, 
and is within an easy two-hour drive 
from the Atlantic Ocean, Washington, 
D.C., Colonial Williamsburg, and the Blue 
Ridge Mountains. The governing body, a 
five-member Board of Supervisors 
elected by district for four-year terms, 
set the policies for the County. The 
Board of Supervisors hires a County 
Administrator to act as Chief 
Administrative Officer. The County 
Treasurer, the Commissioner of the 
Revenue, the Commonwealth’s 
Attorney, the Clerk of the Circuit Court, 
and the Sheriff are elected at-large by 
the voters. 

 

Powhatan County Public Schools (PCPS) is governed by a five-member School Board who are 
elected by district for four-year terms. The School Board hires the Superintendent who is the 
Chief Administrative Officer of PCPS. As defined in the Code of the Commonwealth of Virginia, 
the Board of Supervisors must approve the budget and appropriate the funds of the PCPS and 
issue debt to finance school capital projects. Therefore, the budget for the PCPS is presented in 
this budget. The PCPS publishes a line-item budget document which can be obtained by 
contacting Powhatan County Public Schools, 4290 Anderson Highway, Powhatan, VA 23139 or 
calling (804) 598-5700. 
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COUNTY PROFILE 

 

DESCRIPTION OF GOVERNMENT 

 

Powhatan County is a political subdivision of the Commonwealth of Virginia and has taxing 
powers subject to statewide restrictions and tax limits.  The County operates under the 
traditional Board form of government with a County Administrator.   

The County is divided into five magisterial districts, each of which is represented by an elected 
member of the Board of Supervisors.  Within the five-member Board of Supervisors, a chairman 
and vice-chairman are selected by the Board members to serve on an annual basis.  The Board is 
responsible for formulating policy, directing certain governmental services and appointing 
members of various boards and agencies to implement specific policies or provide certain 
services.  The County Administrator is appointed by the Board and implements Board policies, 
directs business and administrative procedures.  

Powhatan County Public Schools are operated by a five-member School Board, the members of 
which are elected for a four-year term.  A Superintendent of Schools is appointed by the School 
Board to administer the operations of the public schools.  Operations of the School Board are 
independent of the Board of Supervisors as prescribed by Virginia law.    

 

EDUCATION 

 

Powhatan County Public Schools (PCPS) is an award-winning school division serving Pre-K – 12 
students across 5 schools (3 elementary, one middle, one high).  All Powhatan schools are 
accredited by the Virginia Department of Education.   
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STATISTICAL INFORMATION 
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STATISTICAL INFORMATION 
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STATISTICAL INFORMATION 

 

 
































































































































































































































































































































