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STRATEGIC PLAN

OVERVIEW

In the spring of 2020, the Board of Supervisors undertook the creation of this Strategic Plan for the
County. Feedback gathered from citizens, businesses and employees help to formulate the Plan.

The Plan envisions a desired future for the County complete with:

* new vision statement

* new mission statement

e five new strategic goals with supporting objectives
e strategies to implement the objectives

* success indicators to measure progress

This Plan provides the overarching framework for the County’s work. Realization of the vision,
mission and goals occurs through the achievement of the objectives in the Plan. The objectives are
achieved through strategies that take place within each County department. Through the County’s
budget process, departments are allocated funding to carry out the strategies.

Success indicators will tell us what progress we have made in reaching our goals and objectives
and will serve to keep us accountable for our work. Annually, the Board of Supervisors plans to
provide a “report card” to the citizens and businesses of the County. This “report card” will let us
know if we need to make adjustments in our strategies or funding allocations. While many of
these visions and goals will remain in place forever, the Goal Year for targeted improvements is
2023.
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STRATEGIC PLAN

OVERVIEW (CONT.)

How to use this plan: Goals are general statements of aspiration. Within each goal, is a subset of
Objectives, more specific things to be achieved. For each Objective is a set of strategies for how to
achieve the objective and ultimately the Goal. For each Goal is a set of measurable Success
Indicators. Year 2019 is provided to show the baseline from where this Plan is starting. The Goal is
where the Board wishes to be at the end of the current term of office on December 31st, 2023.
Each year the columns will be updated, like an annual report card showing the progress towards
each goal.

VISION

We are a vibrant Community that loves its relaxed rural lifestyle and is proud of its excellent Public
Services. We are located at the edge of the metropolitan area with urban amenities close at hand.
We are a place where Business can prosper, and the Stars are visible at night.

MISSION

To provide excellent public services in an efficient, effective and accountable manner, and to
defend the rights and freedoms of our citizens.

CORE VALUES

Integrity | Transparency | Customer Satisfaction | Approachability | Accountability | Compassion
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STRATEGIC PLAN

STRATEGIC GOALS & OBJECTIVES

Goal 1: Rural Lifestyle
Objectives 1.1 Maintain Rural Character
1.2 Promote Rural Lifestyle
Goal 2: Excellent Public Services
Obijectives 2.1 Excellence in Education
2.2 Efficient Waste Management
2.3 Excellent Fire and Emergency Management Services
2.4 Excellent Public Safety
2.5 Excellent Public Safety Communications
2.6 Be prepared for Disasters
2.7 Excellence in Parks & Rec
2.8 Ensure Health & Welfare
2.9 Maintain High Quality Infrastructure
2.10 Safe & Efficient Transportation

2.11 High Participation in Elections
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STRATEGIC PLAN

STRATEGIC GOALS & OBJECTIVES (CONT.)

Goal 3: Efficient and Effective Stewards of Finances

Objectives 3.1 Sound Financial Policies and Efficient Allocation of
Resources

3.2 Financial Position and Efficiency
Goal 4: Economic Development
Obijective 4.1 Business friendly economic development
Goal 5: Excellent County Workforce

Objective 5.1 Attract and retain an excellent workforce

FURTHER INFORMATION

For more information regarding the Strategic plan, please use the following link which provides
further detailed strategy and success indicators:

Powhatan County Strategic Plan 2021
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COUNTY PROFILE

HISTORY

Originally settled by French Huguenots in the early 1700’s, the County of Powhatan (Powhatan)
was created by the Virginia General Assembly in May 1777. Powhatan was named in honor of the
Indian Chief Powhatan, father of Pocahontas. Powhatan, a community of approximately 28,000
people and 272 square miles, is in Virginia’s Central Piedmont region between the Appomattox
and James Rivers. Powhatan is twenty miles west of Richmond, the Commonwealth’s capitol city,
and is within an easy two-hour drive
from the Atlantic Ocean, Washington,
D.C., Colonial Williamsburg, and the Blue
Ridge Mountains. The governing body, a
five-member Board of Supervisors
elected by district for four-year terms,
set the policies for the County. The
Board of Supervisors hires a County
Administrator to act as Chief
Administrative Officer. The County 1
Treasurer, the Commissioner of the
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Powhatan County Public Schools (PCPS) is governed by a five-member School Board who are
elected by district for four-year terms. The School Board hires the Superintendent who is the
Chief Administrative Officer of PCPS. As defined in the Code of the Commonwealth of Virginia,
the Board of Supervisors must approve the budget and appropriate the funds of the PCPS and
issue debt to finance school capital projects. Therefore, the budget for the PCPS is presented in
this budget. The PCPS publishes a line-item budget document which can be obtained by
contacting Powhatan County Public Schools, 4290 Anderson Highway, Powhatan, VA 23139 or
calling (804) 598-5700.
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COUNTY PROFILE

DESCRIPTION OF GOVERNMENT

Powhatan County is a political subdivision of the Commonwealth of Virginia and has taxing
powers subject to statewide restrictions and tax limits. The County operates under the
traditional Board form of government with a County Administrator.

The County is divided into five magisterial districts, each of which is represented by an elected
member of the Board of Supervisors. Within the five-member Board of Supervisors, a chairman
and vice-chairman are selected by the Board members to serve on an annual basis. The Board is
responsible for formulating policy, directing certain governmental services and appointing
members of various boards and agencies to implement specific policies or provide certain
services. The County Administrator is appointed by the Board and implements Board policies,
directs business and administrative procedures.

Powhatan County Public Schools are operated by a five-member School Board, the members of
which are elected for a four-year term. A Superintendent of Schools is appointed by the School
Board to administer the operations of the public schools. Operations of the School Board are
independent of the Board of Supervisors as prescribed by Virginia law.

EDUCATION

Powhatan County Public Schools (PCPS) is an award-winning school division serving Pre-K — 12
students across 5 schools (3 elementary, one middle, one high). All Powhatan schools are
accredited by the Virginia Department of Education.
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STATISTICAL INFORMATION

Demographic and Economic Statistics
Last Ten Years

Total Per Capita

Fiscal Personal Personal Unemployment School
Year Population Income* Income* Rate % Enrollment
2021 30,305 MN/A N/A 3.00%* 4,076
2020 20,867 MN/A N/A 4.80% 4,247
2019 29,662 1,737,874,068 58,609 2.60% 4,227
2018 29,166 1,667,624,382 57177 2.890% 4222
2017 28,601 1,573,369,611 55,011 3.50% 4,208
20186 28,442 1,436,036,580 50,480 3.50% 4,312
2015 28,442 1,396,644,410 49,105 4.30% 4,157
2014 28,451 1,292 984,146 45,446 4.60% 4,205
2013 28,394 1,193,002,304 42,016 5.30% 4222
2012 28,110 1,049,085,200 37,320 5.40% 4,786

n/a - information is not yet available
Source: Bureau of Economic Analysis, Department of Labor Statistics, Weldon Cooper Center
* 2020 and 2021 information not yet available. 2019 data is used for calculations and will be updated next

year
** 2021 Unemployment Rate % is as of 07/01/2021

Principal Employers
Current Year and Nine Years Ago
2021 2012
% of Total % of Total
Employer Employees Rank Employment*™ Employees Rank Employment*
Powhatan County School Board 500-999 1 N - B NiA
Deep Meadow Correctional Center 250-499 2 NiA B N/A
County of Powhatan 100-249 3 N B NA
Walmart 100-249 4 NiA - B NiA
Food Lion 100-249 ] N 50-99 3 NiA
Mid Atlantic Steel Erecto Inc 100-249 & NiA - B NIA
Eagle Tele Services Inc 100-249 T N B NIA
Retail Execution East, LLC 50-93 8 NiA - . NA
Colony Construction 50-99 9 NIA 50-99 1 N/A
Moslow Wood Products 20-48 10 N 20-49 6 N/A
MP Barden & Sons - Ni& 50-99 2 N/A
Medonalds - Nis 50-99 4 NIA
TDU Concrete Inc - Ni& 50-99 5 N/A
Central Virginia Bank - NiA 20-49 7 MNIA
Mill Quarter - Ni& 20-49 8 N/A
On the Go Concrete - Nif, 20-49 9 N/A
Sheetz - N, 20-49 10 N/A
Source: Virginia Employment Commission
* Quarterly Census of Employment and Wages (QCEW)
Data for 2021: Community Profile
Data for 2012: 1st Quarter 2012
“*The Virginia Employment Commission is precluded from disclosing the actual number of
employees per the Confidential Information Protection and Statistical Efficiency Act - Title
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STATISTICAL INFORMATION

Unemployment Rates
Past 12 Months

== Powhatan County  =—@= Virginia -—e= United States
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0.0%
Apr. May Jun. Jul. Aug. Sep. Oct. Maw. Dec. Jan. Feb. Mar.
2021 2021 2021 2021 2021 2021 2021 2021 2021 2022 2022 2022

Powhatan County Virginia United States
Apr. 2021 2.6% 3.9% 5.7%
May 2021 2.9% 4.1% 5.5%
Jun. 2021 3.3% 4.5% 6.1%
Jul. 2021 3.1% 4.2% 5.7%
Aug. 2021 2.9% 4.0% 5.3%
Sep. 2021 2. 7% 3.4% 4.6%
Oct. 2021 2.4% 3.1% 4.3%
Nowv. 2021 2.1% 2.8% 3.9%
Dec. 2021 2.0% 2.7% 3.7%
Jan. 2022 2.8% 3.4% 4.4%
Feb. 2022 2.3% 2.9% 4.1%
Mar. 2022 2.2% 2.7% 3.8%

Source: Virginia Employment Commission, Economic Information & Analytics,
Local Area Unemployment Statistics.
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STATISTICAL INFORMATION

Educational Attainment
{Population 18 years and aver)

100%
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60%
Graduate or Profassianal

- Degree

0 Bachelor's Degree
B Associate's Degree
B Some College

B High School Grad/GED
B Some High School
[ 8th Grade or Less

40%

20%

0% i
Fowhatan County Virginia United States

Powhatan County Virginia United States

8th Grade or Less 832 275,329 12,639,425
Some High School 1,976 464,075 20,093,117
High School Grad/GED 6,863 1,633,105 68,044,371
Some College 5,435 1,457,887 57,431,237
Associate's Degree 1,740 440,219 18,586,866
Bachelor's Degree 3,958 1,258,661 42,027,629
Graduate or Professional Degree 1,743 862,686 24,008,551
22,547 6,391,962 242,831,196

Source: U5, Census Bureau
American Community Survey, 2011-2015.
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